
S, R WUhJ'wL 

Region Operations Manager 
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August 19,1997 


To: D.P. Fitzgerald 

Re: D.O.D. Status Response 


The following summarizes the D.O.D. Program for Direct Accounts in 1600: 

1. ) Our region currently has 49 Direct Accounts participating in the program. 

2. ) There are eight accounts, of significant value, in our region that have not agreed 

to participate in this program. 

3. ) The majority of the Direct Accounts are stickering whatever value has been 

requested. This does not seem to be an issue in our region. 

4. ) The following are reasons accounts we riot participating: 

a. Not enough slots for all brand styles at each denomination. 

b. Not enough personnel. 

c. Problems handling paperwork. 

d. Union problems. 

5. ) This program is doing very well throughout our region. 

6. ) The only problems with tliis program right now lie with smaller accounts 

where minimum and maximum limitations that have been imposed, which 
causes executional problems. Also, some accounts have mandated 2 week lead times, 
which is not always effective in responding to a competitive situation. 


Source: https://www.industrydocuments.ucsf.edu/docs/rrvnOOOO 
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